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WASTEWATER COLLECTIONS APPROVED BY: Robert Englent
City of Modesto
Sewer System Management Plan (SSMP)
2024 Audit Report

The City evaluates the effectiveness of each element of the SSMP at least every two years and will continue to
work with other agencies and groups to identify and implement the best management practices through the SSMP.

The Wastewater Collection System staff completed an internal SSMP audit on Feb 23, 2021. In the last two years,
the Wastewater Collection System division has experienced only a few minor changes to operations; these
changes are reflected in this audit. The minor changes include supervisory changes and updates to the Monitoring,
Measurement, and Program Modifications. All audit findings were corrected prior to the completion of this audit
report.

The City of Modesto officially assumed operation of the Empire Sanitary District service area on July 1, 2016.
Upon assuming operations, Wastewater Collections crews cleaned and performed CCTYV inspections of the entire
Empire sewer system. This work was completed by March 2016.

The City’s CMMS (Lucity) has been fully implemented since 2019 and provides real-time mobile access for all
Wastewater Collections crews. This provides crews with instant access to GIS map updates, work history, and
emergency work orders. In the last two years, the City has improved and refined the sewer hotspot cleaning
program.

The Complimentary Lateral Program assists City of Modesto customers with lower lateral maintenance. Through
this program, customers can call the City when they experience a sewer backup and Collections crews will clear
the lower lateral using municipal lateral machines. This program helps the customer and encourages our “Call Us
First” program. Early notification is essential to preventing an SSO when a stoppage occurs, so this program helps
the City meet our SSO reduction goals.
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